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True to our purpose - 'to fight the good food fight' - we're on a ¢
journey towards having a more positive impact on our people, ‘
planet and community. As part of that journey, we're proud to

share our second impact report.

| don’t think anyone will forget 2023 in a
hurry. Climate change's repercussions hit
home hard. The devastation of the Auckland
Floods and Cyclone Gabrielle impacted our
staff and community, and even halted our
factory operations for a few days. The events
highlighted just how important it is to stay
on track and committed to stopping

climate change.

We're tackling our emissions by fully
assessing our total carbon footprint.
Everything from our raw materials, to
conversion into finished products, to getting
our goods to supermarkets. This process
has highlighted areas to focus on and
helped us form a plan to reduce our
emissions. To sharpen our focus and hold
us accountable, we're now actively pursuing
B Corp certification. If successful, we'll be
joining our UK team — an existing B Corp,
who recertified in October with an
impressive 104.5 points.

There've been a couple of 'wow' moments
for me this year. First, our partnership with
KiwiHarvest. This amazing organisation
takes otherwise-wasted food and
redistributes it to those who need it.

Our staff have had the opportunity to
volunteer and help pack food bundles,
which has been immensely satisfying.
Second, there's the continued growth

in our dairy-free product range, with the
launch of dairy-free suckies — the chiller’s
only dairy-free option for kids. Many have
been looking for a dairy-free lunchbox
option for ages, and the feedback from
parents (and kids!) has been fantastic.

Hope you find this report an enlightening
read. | recommend pairing it with a Splitz
or Smoovi Bowl!

Michaela Dumper;
General Manager.

The Collective
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We’'ve always had an inherent
desire to disrupt the norm in a good way.
We’re comfy being uncomfy and shudder Hey it's FMCG, it’s a fight or flight

at the thought of bland. world out there. Our fight is a fight well worth
having. It's purer as we don'’t believe people
should be fed big business bland.

People deserve to receive good, proper,
nutritious food that tastes like good food
should; there’s no bull in that!

We strive to do all we can to be
good for the planet, good for our
people and community.

the ,worgs
we live by
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our impact journey
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If we want this planet

to keep turning, we really need to
turn things around. And that
means we need to act on climate
change now.

The first step to reduce our

carbon, is to measure

our footprint. With a little
help from our friends at
ClimatePartner, we’ve taken
a good hard look at a full
year of yoghurt making, so
we can get a clear sense
of its shoe size.

| 5 _
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607 milk
and cream

emissions created emissions created
running the factor ﬁ'gg‘ deo‘ﬁ%i"gft

and chilling yoghur making ypghurt

and getting it to your
local supermarket
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Up until now, we had a big,

hairy, audacious goal to be carbon
neutral in 2025. Carbon neutral is
often achieved through a high level
of funding offsets. For us, this
approach would take away from the
funds we need to invest into
reduction. So we've settled at a
balance between the two. Step up
our reduction plans and continue to
offset our dairy-free ranges.

[ 4

our four reduction
focus areas...
% heat & eIectrlqt
g frel ht & pack alg
was e& rec clin
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our top notes
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4

FREIGHT &
PACKAGING
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delivered just
0.057 * of our
ingredients by air
*by volume

cut out dairy-free
packa |n s
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The climate crisis is global.
That’s why ClimatePartner helped
us by introducing us to projects
that restore carbon and offset
our carbon emissions.

In 2023, we more than doubled
the carbon we offset. 693 tonnes

of CO2 was offset against all our W Plastic Bank, Worldwi
dairy-free products and o ~ Plastic Bankhelp to ks
plastic o ocea rroung

ird world countries. The plastic t

collect is recycled 0
reduce € To
)

Forest Protection, Colombia.
Environmental MVPs who help
to safeguard biodiversity by
protecting one million hectares
of tropical forest.

more about our
supported projects.

(® ClimatePartner

The Collective
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We’ve proudly partnered with
KiwiHarvest, a food rescue
charity deeply committed

to tackling an issue that
resonates strongly with us:
the reduction of food waste.

Around New Zealand,

KiwiHarvest put in the hard yards
to keep a whopping 10,000,000kg
of food out of our landfill - which
helps to provide over 28 million
meals for Kiwis who need

them most.

4

gifted over
5,160

- 3

yoghurt tubs
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We want working at
The Collective to be fun and
rewarding for our people.

We'’re committed to being
a welcoming and inclusive
workplace where everyone
feels valued, respected and
safe. Safe to be themselves
in a safe work environment.

look
aft%? each other
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we want all of
our products 1o
make an impact
on your taste
buds, not the
environment

(1
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rpher code of
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Collaborating with
our suppliers is the
single best way to
reduce our impact.

the suppliers we work with most _
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tub bottle pouches splitz pot

what it’'s made from

what to do with it

what happens to it
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it reallx is all about

the ingredients and

our talente passionate
product team

Where possible, we like to source
our ingredients close to home.

NZ is a hotbed of fruits with
boysenberries, plums, apples all
flourishing in the NZ sunshine (and
rain!). But some ingredients just
aren’t cut out for our climate.
Mango, vanilla, even yoghurt
cultures, all need to come from
further afield.
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The greatest motivation for
the work we do is our children.
As a parent, it’s important to
me that we do all we can to
create a better tomorrow.

swigoatliy ~

Ange gets
the last word
AN for 2023

s A\ I
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[T ” | We know we have a big journey
LR ahead of us, and we also know we
can’t do everything at once. But every
day we feel more confident in the
steps we're taking, and the difference
they're going to make.

So, what's in store for next year? We'll
keep on fighting the good food fight
— for the environment, our
communities, and future generations.

Speaking of, I'd better sign off. We've
got a fair bit of work to do.

Nga mihi,

Ange Lewis;
Head of Sustainability.

The Collective
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what's
hext

This is not our end goal.
We want to do a lot more,
because we don’t think
it’'s ok to do nothing.



< and that'd
be our story

for2023




